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Tom tat:

Cdc doanh nghiép lam nghiép gdp phdi nhiéu riii ro khdc nhau trong qud trinh hoat déng nén nha
quan Iy doanh nghiép khé cé thé dat duge myc tiéu dat ra. Kiém soat ndi by duge xem 1a phuong
sach gitip nha quan 1y doanh nghiép theo déi va hiéu chinh hoat dong thiec té nham hién thic
héa muc tiéu da dinh. Bai viét van dung ly thuyét kiém sodt ndi bé ciia COSO dé nghién cuu anh
huong cua kiém sodt néi bé dén hiéu qua hoat dong cua doanh nghiép ldm nghiép Viét Nam. Két
qud nghién ciru dinh lrong cho thay kiém sodt ndi bg néi chung va tirng yéu t6 ciia kiém sodt ngi
b ndi riéng cé anh huong tich cwce va dang ké dén hiéu qua ciia doanh nghiép lam nghiép Viét
Nam. Tang cwong kiém sodt ngi bé do dé la bién phdp hitu hiéu givip doanh nghiép lam nghiép
Viét Nam gia tang hiéu qud va sirc canh tranh trong boi canh nén kinh té hdi nhdp va yéu cau
phit trién bén viing.

Tir khéa: kiém soat ndi bo, doanh nghiép 1dm nghiép, hiéu qua hoat dong

Impact of Internal Control on Efficiency of Vietnamese Firms in Forestry

Abstract:

Forestry firms face different types of risk that make their managers difficult to reach the firms’
goals. Internal controls are regarded as a means to help management supervise and adjust actual
performance so as to realize their targets. The paper uses the COSO framework on internal
controls to study impacts of internal controls on efficiency of Vietnamese forestry firms. Empirical
results show that internal controls and its components have positive and statistically significant
impacts on efficiency of Vietnamese forestry firms. Enhancing internal controls is thus worth doing
to increase efficiency and competitiveness of Vietnamese forestry firms in the current context of
globalization and sustainable developments.

Keywords: Internal control, Forestry firms, Efficiency

1. Gidi thiéu

Kiém soat ndi bd ngay cang dugc nhin nhan rong
rai 1a mét phuong sach hiru hi¢u ciia nha quan Iy trong
quan tri rui ro, quan tri chién luoc, nang cao nang luc

canh tranh va phat trién 1au dai. Cac doanh nghiép

lam nghiép Viét Nam c6 vai tro dang ké trong nén
kinh té nhung gap phai nhiéu rii ro tir dic thu kinh
doanh cling nhu tac dong cua khoa hoc cong nghé va
thi truong thé gidi, dan dén viéc dat duoc muc tiéu
hiéu qua ngay cang kho khan. Kiém soat noi bo do dé
duogc can nhac nhu bién phap gitip doanh nghiép 1am
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nghi€p Viét Nam gia tang hi¢u qué va stc canh tranh
trong bdi canh nén kinh t& hoi nhap va yéu cu phat
trién bén viing.

Bai viét hé thong hoa cac nghién ctru thyc nghiém
vé tac dong cua kiém soat ndi bd dén hiéu qua hoat
dong, phan tich dic diém cia doanh nghi¢p 1am
nghiép c6 anh huong dén kiém soat ni bd, va nghién
ctru dinh lugng vé anh hudng cua kiém soat ndi bo noi
chung va timg yéu t6 ctia kiém soat ndi bd néi riéng
dén hiéu qua hoat dong cua doanh nghiép 1am nghiép
Viét Nam. Phuong phap hdi quy tuong quan dugc sir
dung dé luong hoa anh huong cia kiém soat noi bd
dén hiéu qua hoat dong cua doanh nghiép 1am nghiép
Viét Nam. Két qua nghién ctru 13 co s& dé dé xuét
c4c giai phap nhim nang cao hiéu qua hoat dong cho
doanh nghi€p 1am nghi¢p Viét Nam.

2. Co sé' 1y thuyét

2.1. Co s6 Iy thuyét vé kiém sodt ngi bé va higu
qud hoat dpng

Theo COSO (Uy ban cac nha tai trg cho chong
gian 14n B4o c4o tai chinh ctiia Hoa Ky), kiém soét noi
b6 14 qua trinh do ngudi quan 1y, hoi dong quan tri va
cac nhan vién cua don vi chi phéi, duoc thiét lap dé
cung cap mot sy dam bao hop 1y nham thuc hién cac
muc tiéu: Pam bdo sy tin cdy cta bao céo tai chinh;
bam bao sy tuan thu cac quy dinh va luat 1¢; Pam
bao cac hoat dong dugc thuc hién hiéu qua (B Tai
chinh, 2012). Nhu vay, kiém soat ndi bo hiru hiéu c6
tac dung tich cuc voi hiéu qua hoat dong ctia don vi.

Kiém soat ndi bd gdm o 5 yéu t6 cau thanh 1a Moi
truong kiém soét, Danh gid rui ro, Thong tin va Truyén
thong, Hoat dong kiém soat, va Giam sat. Trudc dién
tién khong ngimg cta thuc té hoat dong, Kiém soat
n6i bd noi chung va cac yéu t6 cua kiém soat noi bo
noi riéng phai khong ngimg diéu chinh theo nhimng
qui dinh méi can tuén thu, cac hoat dong mai va rui ro
méi can kiém soat,... Tuy nhién, khong c6 kiém soat
ndi b hoan hao do nha quan ly [udén so sanh chi phi
cho mot hoat dong kiém soat véi loi ich ma hoat dong
d6 mang lai. Do d6 viéc ude tinh thap loi ich ngin
ngira clia hoat dong kiém soat s& thuong dan dén hoat
dong kiém soat khong duge nha quan ly thiét ap.

Vé nghién ctru thuc nghiém, két qua ciing phan anh
anh huéng tich cuc ctia kiém soat ni bo dén hiéu qua
hoat dong trong cac don vi thudc nganh nghé linh vuc
khac nhau. ¢ cac nudc khéac nhau.

Mawanda (2008) nghién cuu tac dong cua hé
théng kiém soat ndi bo dén hiéu qua hoat dong tai
chinh tai Uganda da bao céo co mdi quan hé thuan

chiéu gitta tinh hiru hi€u ctia hé théng kiém soat
ndi bd véi hiéu qua hoat dong. O dé, kiém soat noi
bo duoc xem xét dua trén cac yéu t6 12 Moi truong
kiém soat, Kiém toan ndi bd va Hoat dong kiém
soat; Hi¢u qua hoat dong duoc do luong béng chi
s tai chinh nhur ty s6 thanh khoan, va cac bién phap
phong ngtra rui ro hoat dong tai chinh. Tac gia Kuo
& Ho (2008) str dung k¥ thuat phan tich SFA (SFA
stochastic frontier analysis) dé do luong tac dong
kiém soat ndi bo dén hiéu qua str dung quy cua 34
truong dai hoc cong tai Pai Loan (1992-2000). Két
qua nghién ctru cho thiy c6 mbi quan hé tuyén tinh
gilra céc yéu td cua kiém soat ndi bd voi hiéu qua
hoat dong.

Nghién ctru cia Kakucha (2009) danh gia muc
do hi¢u qua cua kiém soat ndi bd va anh huong cua
kiém soat ndi bd dén hiéu qua hoat dong tai chinh,
sit dung mot mau nghién ctru 1a cac doanh nghiép
nho. Két qua nghién ciru cho thay kiém soat ndi bd
c6 anh hudng thuan chiéu véi hiéu qua hoat dong
va c¢6 quan hé nghich chiéu vai thoi gian thanh 1ap.
Nghién ctru cuia Franca & cong su (2010), danh gia
tac dong cua thong tin truyén thong (thong tin bét
can xtng) dén hiéu qua hoat dong cua 30 trudng dai
hoc tai Brazil, st dung hai m6 hinh DEA (DEA_data
envelopment analysis) va phan tich hdi quy OLS dé
danh gia. Két qua nghién ctru cho thy c6 mdi quan
hé thuén chiéu giita kiém soat ndi bo voi hidu qua
hoat dong. Nghién ctru ciing chi ra rang, truong dai
hoc phai cai thién co ché kiém soat dé nang cao hi¢u
qua hoat dong.

Nyakundi & cong sy (2014) nghién ciru vé tac
dong cua kiém soat ndi bo dén hiéu qua hoat dong
cua cac doanh nghiép vira va nho tai Kenya, tac gia
stt dung phuong phap nghién ctru hdn hop dé do
ludng mbi quan hé giira cac nhan té thude hé thdng
kiém soat ndi bd va loi nhuan trén von dau tu (ROI).
Dir liéu thu thap 1a dir liéu so cip thong qua bang
cau hoi, phong van va dir lidu thir cip 1a cac bao cao
tai chinh cua cac doanh nghiép dugc ldy miu. Dit
lidu dugc phan tich bang théng ké mo ta, két qua cho
thdy c6 anh huong dang ké giita hé thong kiém soat
ndi bo va hi¢u qua hoat dong tai chinh cua doanh
nghiép.

Wambugu (2014) nghién ctru anh hudng cuia
kiém soat ndi bo dén hiéu qua hoat dong cua cac
t6 chirc phi chinh phii (NGO) tai Kenya. Két qua
nghién ctru cho thdy c6 mdi quan hé thuan chiéu
gitra tinh httu hi€u cua kiém soat ndi bo véi hiéu
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qua hoat dong. Nghién clru ciia Zipporah (2015) do
luong tac dong cua kiém soat ndi bo dén hiéu qua
hoat dong tai chinh ctua cac doanh nghiép tai Nairobi
(Kenya). Nghién ctru st dung dit liéu thr cdp 1a cac
Béo cdo thuong nién cua 35 doanh nghiép giai doan
(2013-2014), thong qua phan tich hdi quy da bién,
véi bién phu thudc 1a 191 nhuén trén tai san (ROA)
va céc bién doc 1ap la Moi truong kiém soat, Panh
gi4 rui ro, Hoat dong kiém soat, Thong tin - truyén
thong va Giam sat. Két qua nghién ctru cho thay 04
thanh phan (Mo6i truong kiém soat, Panh gia rui ro,
Hoat dong kiém soat, Thong tin - truyén thong) cua
kiém soat ndi bd ¢o tac dong tich cuc ddi voi ROA,
trong khi yéu t6 Giam sat lai co tac dong nguoc
chiéu v6i ROA.

O Viét Nam, nghién ctru ciia Dang Thuy Anh
(2016) phan anh dnh hudng tich cyc va dang ké ciia
chét lugng kiém soét ndi bo dén hiéu qua hoat dong
ctia nghiép xay dung niém yét trén thi truong ching
khoan Viét Nam.

2.2. Pic diém doanh nghiép lam nghiép cé inh
huwéng dén kiém sodt nji by

Céac doanh nghiép 1am nghiép co dic diém 1a
lwong von dau tu 16n va chu ky kinh doanh dai, quay
vong von cham, hoat dong phan tan trén dia ban
rong, chiu tac dong cua thoi tiét nén rui ro thu hoi
von cao, can gidm sat theo cac muc tiéu dai han cua
chuong trinh du &an. Ngoai ra, tinh da dang va phtic
tap trong hoat dong ctia doanh nghié€p lam nghiép tur
gdy trong dén khai thac, van chuyén, luu kho, ché
bién ham chtra rai ro cao vé k¥ thuat, doi hoi kiém
soat ndi b phai phu hop véi tung linh vuc hoat dong
(trong, khai thac, ché bién san pham tir ring). Bén
canh d6, cac yéu cau ngay cang cao vé bao vé moi
truong va phat trién bén ving ciing dit ra yéu cau
kiém soat ké hoach tréng va san luong khai thac, tan
dung san phim 1am nghiép trong ché bién, kiém soat
tac dong moi truong.

O Viét Nam céc doanh nghiép 1am nghiép c6 vai
tro quan trong vi tao cong an viéc lam cho nguoi
dan & nhiéu tinh, gop phan x6a doi giam ngheo,
phat trién kinh té dia phuong va bao vé méi truong.
Do d6, phat trién bén vimng cac doanh nghiép 1am
nghiép c6 y nghia quan trong ¢ Viét Nam. kiém soat
noi bo can duge danh gia vé anh hudng, sy phit hop
va sy can thiét hoan thién dé gitip doanh nghiép 1am
nghiép Viét Nam nang cao tinh hiéu qua va nang luc
canh tranh trong bdi canh kinh té héi nhap hién dai.

3. Phuong phap nghién ctiu

Phuong phap nghién ctru sir dung gdm co diéu tra
qua bang hdi cac doanh nghi€p 1am nghiép Viét Nam
dé danh gia kiém soat ndi bd va timg yéu td kiém soat
ndi bo cua cac doanh nghiép nay. Kiém soat ndi bd
va 5 yéu t ciu thanh, dugc do theo thang do Likert
nam cép do Rat tot, tot, trung binh, chua tot, yéu
kém. Thang do Likert 5 cép dd dugc st dung quen
thudc trong nhiéu nghién ciru nén trong nghién ctru
clia minh tac gia ciing luong hod timg yéu té kiém
soat ndi bo theo nam cz‘ip do.

Hiéu qua hoat dong ctuia doanh nghi¢p 1am nghiép
duogc do theo chi tiéu thong dung la ROA, va dugc tinh
tir Bao céo tai chinh cua cac doanh nghiép 1am nghié¢p
Viét Nam. M6 hinh Hiéu qua hoat dong (ROA) phu
thudc vao cac bién anh hudng (Vén, tai san, nam hoat
dong, kiém soét noi bo, cau tric von) duge thiét ké tir
nghién ctru tong quan cic cong trinh c6 lién quan va
dugc kiém dinh véi dit liéu cac doanh nghiép c6 dugc
tir diéu tra. Nghién ciru dinh luong duoc thuc hién véi
phan mém SPSS va AMOS.

Pham vi nghién ctru 1a tit ca cac doanh nghiép
1am nghiép Viét Nam truc thudc Tong cong ty Lam
nghi¢p Viét Nam. Di liéu nghién ctru dugc thu thép
duéi hinh thirc phong van truc tiép va phong van
qua thu di¢n tir cac can by quan ly dang lam viéc &
nhiéu vi tri khac nhau trong cac doanh nghiép thudc
VINAFOR. Két qua khao sat thu vé 486 ban cau hoi
tr 620 ban cau hoi phat ra. Sau khi loai cac ban cau
hoi khong hop 1é do c6 nhiéu 6 trong, tac gia chon
dé st dung 13 447 ban cau hoi. Nguoi tham gia tra
1061 phong van 1a cac nha quan 1y & cac linh vuc cu
thé: Giam dbc chiém 6,71%; Pho giam dbc chiém
7,83%; Kiém soat chiém 11,41%; Tai chinh ké toan
chiém 20,58%. Céc vi tri khac chiém ty trong it
hon nhu T4 chtre can b véi 10,29%; Ké hoach véi
9,4% ; San xuit v6i 15,66%; Quan 1y chit luong véi
10,74% va 7,38% sb ngudi tham gia phong van con
lai thudc nhiéu vi tri khac trong doanh nghi¢p nhu Ia
nhitng can bd quan ly khac.

4. Két qua nghién ctru va thio luin

Phan tich EFA thang do cac yéu té anh huong dén
hiéu qua hoat dong (ROA) va thang do kiém soat
ndi bd ctia doanh nghiép cho két qua co 24 bién quan
st thoa man yéu cau dugc phan thanh 5 nhom nhan
t6, bao gdbm: Moi trudng kiém soat, Panh gid rui ro,
Hoat dong kiém soat, Thong tin va truyén thong,
Hoat dong giam sat; Tong tai san (K), S6 lao dong
(L), S6 nam hoat dong (Y), Ty 1& no/ Vén cha so
hitu (N).

86 254(I) thing 8/2018

Kinh te<Phat trién




Bang 1. Tong hop chi s6 phan tich hdi quy bdi b thang do

Hi¢u qua hoat dong (ROA) véi Kiém soat ndi bd

1a. Model Summary

Change Statistics
Adjusted |Std. Error of F Sig.
Model |R R? R* the Estimate |R” Change [ Change |dfl |df2 |Change
1 113
620" [.384 381 .80049 384 141.545 |5 s .000
a. Predictors: (Constant), kiém soat noi bo, N, L, K, Y
1b. ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1 Regression 453.499 5 90.700 141.545 |.000°
Residual 727.288 1135 |.641
Total 1180.787 1140
a. Dependent Variable: ROA
b. Predictors: (Constant), kiém soat noi bo, N, L, K, Y
1c. Coefficients”
Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error | Beta t Sig. | Tolerance | VIF
1 (Constant) |-381 225 -1.696 |.090
K 124 .047 .065 2.608 .009 |.881 1.136
L 131 .041 .090 3.237 .001 ].702 1.425
Y 298 .061 .146 4.884 .000 |.604 1.654
N .055 .037 .040 1.486 137 1.759 1.317
kiém  soat
o .500 .029 460 17.218 |[.000 [.762 1.312
noi bo

a. Dependent Variable: ROA

Bang 1a cho thiy gia tri théng ké F duoc tinh tir R2
ctia md hinh v6i mire ¥ nghia quan sat rat nho (sig =

0). Nhu vy, mé hinh hdi quy tuyén tinh bdi phit hop

véi tap dir ligu va co thé su dung duoc.

Hé s6 R? hiéu chinh (Adjusted R?) duoc dung dé

danh gia do phu hop ciia mé hinh. Két qua hoi quy
cho thiy R?d4 hiéu chinh bang 0,384 ttrc 1a mo hinh
giai thich duoc 38,4% su thay doi ciia bién ROA.
Mtic R? hiéu chinh nay 1a phu hop véi dit liéu chéo

(cross section data) cia mo hinh nghién ctru.
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Bing 2 Tong hop chi s6 phan tich hdi quy bdi bd thang do
Hi¢u qua hoat dong (ROA) v6i 5 nhin t6 thudc kiém soat ndi bd

2a. Model Summary

Change Statistics

R Adjusted [Std. Error of|[R  Square | F Sig. F
Model |R Square |R Square |the Estimate |Change Change | dfl |df2 Change
1 615" .379 374 .80536 379 76.610 |9 1131 {.000
a. Predictors: (Constant), HDGS, N, K, DGRR, TTTT, L, MTKS, HDKS, Y
2b. ANOVA*
Sum of

Model Squares df Mean Square | F Sig.
1 Regression |447.210 9 49.690 76.610 [.000°

Residual 733.576 1131 .649

Total 1180.787 1140

a. Dependent Variable: ROA
b. Predictors: (Constant), HDGS, N, K, DGRR, TTTT, L, MTKS, HDKS, Y

2¢. Coefficients”

Unstandardized Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t Sig. Tolerance | VIF
1 (Constant) |-.338 236 -1.430 |.153
K .094 .037 069 2.582 |.010 774 1.292
L .083 042 .057 2.005 |[.045 675 1.481
N 062 052 .033 1.205 |.228 755 1.324
Y 154 076 076 2.025 |[.043 394 2.537
MTKS 217 028 222 7.788 1.000 673 1.486
DGRR 176 027 171 6.569 |.000 .808 1.237
HDKS 069 032 064 2.142 ].032 618 1.619
TTTT .109 035 .098 3.129 |.002 .560 1.786
HDGS 175 031 162 5.612 |.000 .660 1.516

a. Dependent Variable: ROA

Pé kiém dinh d6 phu hop ctia mé hinh hdi quy  nhé hon 0,05 — qua bang ANOVA).
tuyén tinh da boi ta dung gia tri F ¢ bang phan tich Phuong trinh hoi quy ddi véi cac bién da dugc
ANOVA va m6 hinh phu hop dir li¢u ¢ do tin cay chuan hoa duogc lay tir Bang lc:
95% (muc y nghia cia thong ké F trong ANOVA ROA = -3,81 + 0,124K*** + 0,131L*** +
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0,298Y*** + 0,055N + 0,500kiém soat ndi bo***

(***: dang ké & mirc 99% do tin cdy thdng keé)

Qua két qua khao sat cho thdy, trong 05 nhan t6
anh huong ctia mo hinh thi 04 nhan té: Tong tai san
(K), Sé lao dong (L), S6 nam hoat dong (Y), va kiém
soat noi bo (kiém soat ndi bd) c6 hé sb duong va
dang ké. Nhu vay, 4 nhan té nay déu c6 anh hudng
thuan chiéu dén ROA va c6 ¥ nghia thong ké. Chi
¢6 mot nhén t6 Ty 16 no/ Vén chu sé hitu (N) ¢6 anh
huéng ngugce chiéu dén ROA, nhung khong dang
ké. Didu nay co thé do cac doanh nghiép 1am nghiép
duoc vay von wu dai véi 13i suét thap, nén chi phi tai
chinh tir khoan vay khong anh huong dang ké dén
hiéu qua hoat dong.

4 nhan t6: Téng tai san (K), Sb lao dong (L), S6
nam hoat dong (Y), va kiém soat ndi bd (kiém soat
ndi bd) c6 anh hudng tich cuc va dang ké dén ROA
cua doanh nghi€p lam nghiép nhung mtc do tac
dong cua 4 nhan t6 nay khic nhau. Nhan t6 kiém
soat ndi bo dugc udc lugng 1a c6 mire do anh huong
tich cuc 16n nhat dén ROA véi hé s6 B, = 0,500. Nhur
vay, viéc thiét 1ap va van hanh kiém soat noi bo hiru
hiéu c6 ¥ nghia thiét thuc véi gia ting hiéu qua hoat
dong cua cac doanh nghi¢p 1am nghi¢p Viét Nam.

Do kiém soat ndi bd gdm c6 5 yéu t6 ciu thanh,
bai béo tiép tuc di sdu danh gia anh hudng cua timg
yéu t6 kiém soat ndi bo dén hiéu qua hoat dong cua
doanh nghiép 1am nghiép Viét Nam. Két qua hdi quy
duogc thé hién ¢ Bang 2.

Bang 2a cho thay, gia tri thong ké F duoc tinh tir R2
ctia mé hinh v6i mirc y nghia quan sat rat nho (sig =
0) cho thidy mé hinh hdi quy tuyén tinh bdi phu hop
v6i tap dit liéu va c6 thé sir dung dugc.

Phuong phap Enter dugc sir dung dé phan tich hoi
quy cac nhéan té anh huéng dén hiéu qua hoat dong
ROA, v6i 9 nhan té anh huéng cia ROA dugc dua
vao phan tich. Hé s6 R? hiéu chinh (Adjusted R?)
dugc dung dé dénh gia do phi hop ctia mo hinh. Két
qua hdi quy cho thdy R?di hiéu chinh bang 0,379,
tirc 1a mo hinh giai thich dugc 37,9% su thay ddi cua
bién ROA. Mtrc nay la pht hop véi mé hinh héi quy
st dung dir li€u chéo (cross section data).

Dé kiém dinh d6 phu hop ciia mé hinh hdi quy
tuyén tinh da boi ta dung gia tri F & bang phan tich
ANOVA va mo6 hinh phu hop dit liéu ¢ do tin cay
95% (mirc y nghia cta thong ké F trong ANOVA
nhé hon 0,05 — qua bang ANOVA).

Phuong trinh hdi quy ddi véi cac bién da dugc

chuan hoa duoc lay tir Bang 2c:

ROA=-0,338+0,094K**+0,083L**+0,154Y**
+ 0,062N + 0,217MTKS*** + 0,176DGRR*** +
0,069HDKS**+0,109TTTT***+0,17SHDGS***

(***: dang ké & muc 99% do tin cdy thong ke, **:
déng ké & mirc 95% d9 tin cdy thong ké)

Két qua lwong hoa cho théy, trong s6 09 nhén t6
anh huéng trong mé hinh thi 08 nhan t6 1a: Tong tai
san (K), S lao dong (L), S6 nam hoat dong (Y), Ty
16 ng/Vén chu sé hitu (N), Moi truong kiém soat
(MTKS), Panh gia rii ro (PGRR), Hoat dong kiém
soat (HDKS), Thong tin va truyén thong (TTTT),
Hoat dong giam sat (HDGS) déu c6 hé sé duong va
dang ké v6i do tin cay 95%. Nhu vy, 08 nhan t6 nay
déu c6 anh hudng tich cyc dén ROA va c6 ¥ nghia
thong ké. Chi ¢6 01 nhan t6 Ty 16 ng/Védn chi so hiru
(N) ¢6 anh hudng nguoc chiéu dén ROA, nhung anh
huéng nay 1a khong dang ké, giéng nhu mé hinh &
Bang lc.

Ca 5 yéu t6 cua kiém soat ndi bo déu cé anh
hudng tich cuc va dang ké dén ROA, cho thdy viéc
thiét 1ap va van hanh hiru hiéu timg yéu tb cta kiém
soat ndi bo déu co y nghia thiét thuc véi gia ting
hiéu qua hoat dong cua doanh nghi¢p lam nghiép.

Trong sb6 5 yéu td cua kiém soat ndi bo, MTKS
dugc udc lugng 1a c6 mic d6 anh hudng tich cuc 1on
nhat véi hé s B, = 0,217. Sau d6 la anh hudng cia
Panh gia rii ro, Giam sat, Thong tin va truyén thong
(lan luot 14 0,176; 0,175; 0,109). Yéu t6 Hoat dong
kiém soat c6 anh hudng rat yéu (0,069) dén hiéu qua
hoat dong (ROA) ctia doanh nghiép 14m nghiép. Két
qua nay c6 xu hudéng ngugc véi nhidu nghién ctru da
cong bd vé kiém soat nodi b trong cac nganh khéc
(Pang Thiy Anh, 2016). O cac nghién ctru d6, Hoat
dong kiém soat c6 anh hudng manh trong khi Danh
gia rai ro va Giam sat c6 anh huong yéu hon. Anh
hudéng manh cua Panh gia rui ro va Giam sat Hi¢u
qua hoat dong & cac doanh nghiép 1am nghiép dén
¢6 thé 1a do nhiéu loai rii ro ma doanh nghiép 1am
nghiép gap phai, va tinh chat phan tan rong khip cia
hoat dong 1am nghiép nén can phai ting cuong giam
sat. Tuy nhién, anh huong manh cia Moi truong
kiém soat dén Hiéu qua hoat dong thi phu hop véi
céc nghién ctru khéac, va khang dinh vai tro chi phdi
ctia Quan diém ctia Nha quan 1y dén cac yéu td khac
cua kiém soat ndi bo.

Nhu vay, theo Kkét qua udc lugng dugc, cac doanh
nghiép 14m nghiép can quan tim uu tién thiét lap va
van hanh yéu t6 Moi truong kiém soat, Danh gia rii
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ro va Giam sét trong cac yéu t6 ciia Kiém soat noi
bd. Tuy nhién, viéc thiét 1ap va hoan thién cac yéu td
cua kiém soat noi bd can gan voi yéu cau méi va rii
ro mdi cua doanh nghi€p nay sinh tir qua trinh hoi
nhap kinh té.

5. Két luan va khuyén nghi

Nhu vay, trudc cac yéu cAu ctia nén kinh té xanh,
khai thac va phat trién rimg bén viing, cac doanh
nghiép 14m nghiép can quan tdm dén kiém soat thuc
hién ké hoach tréng rung va san lugng khai thac,
kiém soat cac rui ro (nhu rui ro chdy rimg, rai ro tir
yéu cau san phdm than thién méi truong va an toan
strc khoe), kiém soat chi phi dé ha gia thanh nang
cao suc canh tranh.

Do kiém soat ndi bo noi chung va 5 yéu t6 kiém
soat ndi b noi riéng c6 anh hudng tich cuc va dang
ké dén hiéu qua hoat dong cua doanh nghiép lam
nghiép, cac doanh nghiép can khong ngimg hoan
thién kiém soat ndi bo theo cac yéu cAu mdi cua
kiém soat noi trén dé dat duoc hiéu qua. Yéu t6
banh gia rui ro trong Kiém soat ndi bd can duge
tang cuong dé nhan dién cac rii ro méi tir yéu cau

phat trién xanh va bén vimng, tir d6 danh gia rui ro
va xac dinh cac bién phap Gng phd véi rii ro phu
hop, va giam sat viéc thyc hién cac bién phap Gng
pho d6. Cac doanh nghiép cin ting cudng dio tao
dé can bo quan 1y rii ro duoc cap nhat cac k¥ thuat
va ndi dung danh gia rui ro cua nganh lam nghiép.
Yéu td Giam sat trong Kiém soat noi bo ciing can
dugc hién dai hoa theo tién bd cua khoa hoc cong
nghé va cach mang cong nghiép lan tht 4. Cu thé,
viéc sir dung cong nghé vién tham (remote sensing),
may bay khong nguoi lai (drone) s€ gitip gidm sat
nhanh chong va hiéu qué tién trinh phat trién cua
rimg trong va phat hién nguy co chay rimg... Dé
déy manh yéu td Giam sat trong kiém soat ndi bo,
tang cuong vai trd cta Ban kiém soat ciing 1a mot
ndi dung can thyc thi, do thuc té cac cong ty ¢d phan
phan dong déu thanh 1ap Ban Kiém soat dé giam sat
hoat dong ctia Ban Giam ddc va bao vé loi ich cia
cb dong, nhung hoat dong ciia Ban Kiém soat hién
van mang nang tinh hinh thire, chua phat huy tac
dung nhiéu nhu du kién.
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